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Clandestine Sorvices (riantetien Scuree

1. Puring the two Specisl Clardestine Services Orientation courses
whieh have deen comleted, a neder of alainistrative problems heve been
fdentified, Af%er the fins]l offaring of the gourse in December of m;
yoay, may wish to discuss the remalts of the course with Hesars, isner

:itmatm,itmdwmfuifwmmwmﬁt /P
with the progress thet v havs made in eolving thoss problems,

2. Don which sypeare to be within the cognlosanse of your Office is
that of determdai g wmhat ca: be done to slleviste the warkload on the caen
gfmmﬂmmmmummm. It is

thet diseusaion during the courss brought out that this
Mmmm mlmby*mm!.ng v definlte sats of scoounting reg:ire-
asnts apecilfieslly tallored to the: gise ani reede of the stailions,

3. W11 you plesse nundertake 2 therough atady f this prvblem with
a visv towwrd devolopling 3 solution as soon as possible.

ks Anpther prcblem is the developoent of 2 single mamwml deslmed
for ssse officer use. I aa informed that youwr Offics has slready bogun
prepevation of a finance menual for use by case officers. Siwee I now
asked the Idrecter of Traialng wWamwwwx respongibd’ ity
for the preparation of & comprebensive case officer wmamual, plesse
coordliaate nwmﬁum%ahymmawymmm.

5, Plesse boep me informed of progress ax! si
in thess metiers.
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